Evaluator Expectations & Requirements

Thank you for your interest in volunteering as an evaluator for the IDL SIG. We appreciate your participation in the community and know our members will benefit from your experience and insights.

Before you submit your application to the SIG, you need to understand the commitment you are undertaking.

As an evaluator, you are representing the ILD SIG to our membership. For that reason, we ask that before committing to be an evaluator you understand these expectations:

1. When you have been matched with a member for an evaluation, you will contact the member and complete the evaluation within 30 days.

2. You will complete the evaluation forms thoroughly. It takes three to four hours to provide a quality evaluation, including forty-five minutes spent in your verbal feedback. You are expected to provide a comprehensive evaluation. If the course you’re reviewing is extremely large or complex, you may not be able to evaluate all of the course components. In this situation, you must have clear communication with the submitter regarding the purpose or focus area of the evaluation. This clarification will enable you to thoroughly review those elements that are of most concern to the submitter. 

3. If you experience issues or conflicts between you and the submitter, contact us so we can work with you to help resolve the issue or reassign the evaluation.

4. You will be objective in your evaluation and will provide professional feedback. Do not demean any entry or the work of any person submitting. If you feel quality is lacking, provide examples and suggestions as to how the entry could be improved.

5. Share your experiences with us! We want to know what you gain through your evaluations. We want this to be a positive learning experience for everyone, so give us feedback to ensure our process is continuously improving.

The IDL SIG will be respectful of your time. We do not anticipate asking any evaluator to take more the three or four evaluations each year. If you wish to volunteer for more, that’s great! But we do not want to take advantage of your time and talents. 

Again, thank you! We are confident this will be a fulfilling experience for you and those members with whom you will work.
Evaluator Application
Thank you for expressing interest in being an evaluator for the IDL SIG! In order to ensure that we match the appropriate type of instruction to the appropriate evaluator, please complete the form below. We do ask that you provide a sample of the type of instruction you feel best qualified to review. Please return this application and your sample electronically to evaluations@stcildsig.org. If your submission is too large to email, please send an email to this address to request other information transfer options.
As an evaluator, there is a minimum commitment of time required for review and feedback to the individuals who have asked for a review. You need to be prepared to spend a minimum of three hours in the review process. 
1. How long have you been an instructional designer?  

     
2. What types of training do you typically create? (check all that apply):  

 FORMCHECKBOX 
 Instructor-Led Training (ILT)  FORMCHECKBOX 
 e-Learning  FORMCHECKBOX 
 Other (Please specify)      
If you selected Instructor-Led Training, do you have experience in training delivery?

 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

3. What types of materials do you create? (check all that apply)

 FORMCHECKBOX 
 Instructor Guides  FORMCHECKBOX 
 Learner Handouts/Manuals  FORMCHECKBOX 
 PowerPoint Presentations for ILT

 FORMCHECKBOX 
 Storyboards 

 FORMCHECKBOX 
 e-Learning design and development  (asynchronous learning) 

Describe the tools you typically use in the production of courseware.      
 FORMCHECKBOX 
 e-Learning design and development (synchronous learning such as Webinars)
 FORMCHECKBOX 
 Games for ILT (please describe)      
 FORMCHECKBOX 
 Games for e-Learning (please describe)      
 FORMCHECKBOX 
 Assessments

 FORMCHECKBOX 
 Evaluations

 FORMCHECKBOX 
 Other (please describe)      
4. In which parts of the design process are you typically involved? (Select all that apply.)
 FORMCHECKBOX 
 Needs Assessment

 FORMCHECKBOX 
 Design

 FORMCHECKBOX 
 Development

 FORMCHECKBOX 
 Implementation

 FORMCHECKBOX 
 Evaluation

5. Name:      
6. Email:       
7. Phone number:       
8. Company:       
9. Mailing Address:

Street Address:       
City, State and Zip Code      
10. What is your STC member number?      
11. Please submit a sample of the type of course(s) you wish to evaluate. Include the following information with each sample:

Training Objectives

Intended audience 
ILT Evaluation Criteria

As an evaluator, you will review the factors below for the submissions you accept. If you accept a submission, the expectation is that the review and feedback will be completed within 30 days of submission acceptance.  We will provide the forms for your use.
ILT Evaluation Criteria

· Overall Quality:  user involvement, achievement of learning, appropriateness for audience

· Format of document:  look and feel, including layout, spacing, readability, appropriateness to purpose, adequate white space, use of headings, headers, footers, and other signposts (icons)

· Usability:  TOC, Index (optional), headings and organizers, consistency between instructor and student guides

· Content/Course organization:  structure and flow of content at course, module, lesson levels; appropriate chunking; course elements of introduction, overview, objectives, summaries, appropriate use of appendices

· Instructional methods:  appropriate to content and audience, variety, adequate practice, learner- and job-focused

· Illustrations and media use:  variety and appropriateness to content, audience, and learning environment; instructional value

· Writing:  appropriate language for audience, active voice, second person, style and tone appropriate to audience, readability, use of transitions

e-Learning Evaluation Criteria

Your evaluator will use these criteria to review your course:

· Overall Quality:  user involvement, achievement of learning, performance, error-free in links and presence of all media, appropriateness for platform/system; appropriateness for audience

· Interface:  look and feel, including colors & media, screen layout, consistency, usability, specific screen layouts appropriate to purpose

· Navigation:  appropriate and correct use of, consistency, level or learner control, branching opportunities, ease of locating information, signposts, ease of exiting, book-marking

· Content/Course organization:  structure and flow of content at course and section levels; appropriate chunking; signposts and breadcrumbs (organizers that tell learner where they are, where they’ve been, and where they’re going); course elements of introduction, overviews, objectives, summaries, transitions

· Instructional methods:  appropriate to content and audience, variety, adequate practice, learner- and job-focused

· Interactions:  roll-overs, links, text entries, clear differentiated instructions, appropriate, relevant

· Practice:  adequate opportunities for both in-line and cumulative practice, appropriateness of practices, feedback – both reinforcing (correct) and coaching (incorrect), clear differentiated instructions

· Media use:  appropriate and effective application and quality of media, including graphics, audio, video, animation, text (appearance, layout, readability, fonts), and combinations

· Writing:  appropriate language for audience, audio; simple, active, concise sentences in tone appropriate for audience; readability of audio script
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