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The Captains

08/14/16



The First Mates
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First Contact
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Build Your Team
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Turn Enemies into Friends
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Get Rid of Toxic People
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Don’t Panic & Always
Have a Plan B
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If the Rules Don’t Work,
Change the Rules
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Listen and Trust
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Communicate
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Under Promise &
Over Deliver
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Make Tough Decisions
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Be Compassionate




o Dysfunctions of a Team

Resuits
Avoidance of Accountability
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Conclusion
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Different situations require different leadership styles
Pick a first mate whose style complements yours
Trust people to do their jobs

Put people in positions where they can use their strengths
There’s no such thing as an unsolvable problem

If the rules don’t work, change the rules

Always have a Plan B

Under promise and over deliver

Communicate

Be compassionate when delivering hard news

Turn Enemies into Friends

Make tough decisions

Identify and Avoid the Bad Guys
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