
SOME PIG!

User Personas help us create value for 
the company as we build better, more 

useful content

Viqui Dill, STC AF (she/her)



What is a Persona?

• A fictional character created to 
represent a user type that might use a 
site, brand, or product in a similar way

• Build empathy

• Provide direction
• Who is your audience?

• What is their background?

• What experiences have they had?

• What are they looking to accomplish?

• What are some challenges they face?

• What are some potential ways to address 
those challenges?



Example: Adobe



Example: USDA



Example: HHS



Example: GlobalChange



Example: ADO Risk



What about us?
What kind of Personas could we create? 



Website Workshops 
Persona:

Charlotte 

•Web crawler 

•SEO hunter 

•Friendly if we 
know how to 
feed her 

•Helps Wilbur 
and Templeton 
find us 



Website Workshops 
Persona:

Wilbur 

•New here, curious, doesn’t know what he wants

•Needs connection to our community 

•Needs discoverability in the website



Website Workshops 
Persona:

Fern 

•Content provider for Wilbur

•Aware of Charlotte

•Volunteer, busy, needs ease of use 



Website Workshops 
Persona:

Templeton 

•Been around, can go elsewhere 

•Lurker, needs findability in the website  

•What’s in it for me, needs meaningful content

•Will not like us moving things around   



Website Workshops 
Persona:

Homer Zuckerman 

•Auditors

•Attention can mean consequences if we don’t win the 
blue ribbon at the county fair 

•Can send us to the butcher



REL Policy & Procedures 
Persona Non Grata:

Viqui, STC AF (she/her) 

•Enthusiastic and committed

•Decades of experience and sincerely wants to share it

•Belongs in the group with Fern but is aware that “it’s 
not all about me”



REL Policy & Procedures 
Persona Non Grata:

Sheldon the Subject Matter Expert

• Enthusiastic and committed

• Decades of experience and sincerely wants to share it, especially 
wants to share how to avoid things that will cause errors and rework 

• Already knows all the answers so he’s a terrible model for the 
novice explorer 



REL Policy & Procedures 
Persona Non Grata:

Chuck the approver

•Busy and may ignore email for days

•Past user of the system, may or may not be a current user

•Incentive to document the minimum so he’s a terrible 
model for the novice explorer



REL Policy & Procedures 
Persona Non Grata:

Enid Strict, the Risk reviewer/tester

•Knows too much to get a fresh experience

•Incentive to document the minimum so he’s 
a terrible model for the novice explorer



Your turn
Who do you think about?

Who do you try to ignore?

Who are we missing? 



Resources

• Adobe 
https://xd.adobe.com/ideas/process/u
ser-research/putting-personas-to-work-
in-ux-design/

• Usability.gov 
https://www.usability.gov/how-to-and-
tools/methods/personas.html

• Digital.gov 
https://digital.gov/2015/01/09/person
as-101/

• Wikipedia 
https://en.wikipedia.org/wiki/Persona_
(user_experience)
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